Win-Win Negotiating

Working in pairs, pick one of the cases below and work through the first three steps in the negotiating process. Be prepared to share and analyze your solution with the class.

Negotiation Case #1:

Instructor (Person A):  You are the instructor for a basic core class in which all instructors have agreed to stick to a master syllabus and timetable. You have an exam scheduled for Chapter 5, and although students have indicated they don't feel they have mastered the material, you believe if they read and study, they will understand it. You don't want to start getting behind, because your section is required to cover the same material that all the other sections cover. 


Student (Person B):  You have questions on Chapter 5 that haven't been answered in class.  Although you've asked, you haven't fully understood the answers.  You and at least half of the class would like the instructor to spend more time explaining the concepts and postpone the exam for one class period.

Negotiation Case #2

Husband (Person A):  You think it’s important to talk about your financial situation (which is a little shaky at the moment) with your wife.  You often bring up the topic of money, but it seems you don’t make any headway with figuring out how to improve your financial situation. 

Wife (Person B):  You don’t like to think about finances, let alone talk about them.  To you, it’s really stressful.  You have enough stress in your life right now without having to talk about finances.  Yet your husband keeps bringing up the topic of money.  You feel really frustrated and you just want to ignore the entire topic. 

1.  Identify the needs of each party:  

Person A:


Relational needs


Task needs

Person B:       

            Relational needs

Task needs    

                                                                                                                                                                                                                                                                                                                             2.  Brainstorm a list of possible solutions.

A.

B.

C.

D.

E. 

3. Evaluate the alternate solutions and select the solution (or combination of solutions) that you think would work best.  Explain your choice.

