
COMM 1010: TEAM DECISION-MAKING PROJECT 


Team Member Evaluation Guidelines
Team # ________    Title of Your Project:  ___________________________________
Your group will have a total of _______  points to distribute among your members (10 x number of group members).  Your task is to decide, as a group, how to equitably apportion the points among members.  The decision is to be made by the group as a whole (that is, by all members who are present on the appointed day).  

Not all points need to be distributed.  Please understand that the points are not "gifts"; they must have been honestly earned.  To that end, your team must justify its decisions by writing a brief paragraph about EACH MEMBER explaining why your team awarded him or her that particular number of points.

When determining points for each member, consider the following items:

-attendance:  Did this person attend most in-class as well as out-of-class meetings?

-discussion:  With what quality and quantity did this participant contribute to the team dialogue?

-follow through on assigned tasks:  Did this individual carry through with his or her assigned tasks? 

-cooperativeness:  Did this person enhance the supportive climate of the group?  Did s/he encourage others to participate?  Was s/he an active listener as well as a contributor? 

-general interest in the project and the team:  Was this member on time for meetings?  Did s/he seem interested?

At the end of the allotted time, your team must submit to me one page that includes the following information: 

1.  a list of all team members

2.  the number of points awarded to each member

3.  a brief paragraph about each individual justifying the number of points awarded to that person
