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There are many aspects I would like to improve regarding myself and how I interact with others. One communication habit that stands out in particular is giving constructive criticism. Constructive criticism is vital in everyday life and in the work place. When delivered correctly, it can help us all do our jobs better.  I give compliments well. But I am a very cautious person when it comes to constructive criticism, such as addressing a problem with a person. I rarely deliver constructive criticism when it is needed. The two most important habits I need to work on are my own self confidence and giving constructive feedback directly and promptly. I need to understand how to give criticism more effectively in order to have confidence in giving it. 

Description of Problem:


I find it hard to talk with people about things they do that do not make me happy. It is uncomfortable and I'm afraid I might offend them. The text says “criticism can start a cycle of defensiveness that pollutes the communication climate between people or working groups.” (Communicating at Work, Pg. 133). However, when I do not address a problem it usually continues and often gets even worse. My lack of willingness to offer criticism has led to my being walked on and feeling uncomfortable many times. For example, I know a girl who is a good friend and has always been supportive of me. However, lately I feel she wants to be more than friends. I don't feel the same way. This has been a cause of great discomfort to me and it could end up damaging our relationship. If I were able to give direct feedback in a clear and positive way than I believe the behavior would stop and I would remain friends with her.

Resources and Constraints:


There are many sources I can look to for help. The text book has been a great resource because it contains a lot of tips for making my criticism most effective and least offensive. It does not, however, address my issue with self confidence and my fear of talking to people about what annoys me or about how I feel. In regards to this I find that a friend in whom I can confide and upon whom I can count on for a sincere heartfelt confidence boost is most helpful. This also allows me to plan and set goals for giving criticism and that helps me to carry through with it. The only constraints that I have with this particular topic lie within myself. I need to study how to be better at giving criticism so I feel more confident when delivering it.

Recommendations:


In order for me to have the confidence I need it is imperative that I understand how to give constructive criticism effectively, directly and in a way that will promote a better relationship with the subjects of criticism. “Criticism doesn't have to trigger a defensive reaction... the way you present your comments can make the difference between their being accepted and considered or being rejected and disputed.” (Communicating at Work, Pg. 133). The text clearly outlines how to do this by dividing offering constructive feedback into four sub categories. When criticism is  broken down into categories and I consider each category individually, it doesn't seem as daunting a task to offer criticism. The four categories can be found on pages 133-135 in the text book. 


The first step as outlined in the book is to “consider the content” of what needs to be said. It explains that it is important to limit criticism to one topic, make sure the criticism is accurate, define the problem clearly and show how it will benefit the recipient.  By planning the content of the feedback I will be giving I can be sure that the recipient will have a clear understanding of the problem and why it is important to not only myself but themselves.


The second step was a real surprise to me; it is “consider the sender.”  In order for criticism to be accepted effectively it is crucial that the person delivering the criticism will have the greatest impact on the recipient. It may often be me that needs to give the feedback, but before I do, it is important to consider other people who may be able to offer the instruction better and have a greater effect.


The third step is to “consider a relational climate.”  This section regards making sure the relationship isn't damaged due to the criticism, which is what I have the most anxiety over. The steps are simple but I really understand how delivering feedback in this manner can save relationships and even cultivate stronger ties. The text states that it is important to be sure the person understands that what you say in no way affects your respect or appreciation of that person. “Sincerely  acknowledging positives can make the negatives easier to accept.” Accepting partial responsibility is also crucial. Generally if there is a problem with someone I can bear some responsibility and tie myself into the cause somehow. This allows for shared criticism and takes some of the blow off them without diminishing the effectiveness of what I would say. I also may be able to offer help, depending on the criticism. This lets the person know that I am interested and invested in their success. This allows them to feel cared for and motivates them to change.


Lastly it is important to “consider the delivery.”  This regards how and where criticism is offered. The location is very important because you wouldn’t want them to feel uncomfortable. Criticism is best offered privately. It is important not to sound judgmental. This can be best avoided by using statements such as “I feel this way when...” rather that accusations that put the receiver on the defensive, such as “You need to stop...” 


I believe that if I consider what the book says and use it to plan my criticism I will be more confident in delivering it. It would also be very helpful to have someone in whom I can confide and even practice with. The text states “Well-conceived and effectively operating groups produce more solutions than individuals working alone, and the solutions are likely to be better.” (Communicating at Work, Pg. 236-237). Working in a group, or even with one partner, would allow me to get feedback from them on the way that will be most effective and least offensive. It would also give me accountability to actually go through with the criticism because I could have them check on me to make sure I did it. I believe a combination of using the concepts contained in the text and having a person to support me would be the most effective route to take when it comes to my offering constructive feedback to others.

Conclusion:


I have a really hard time when it comes to giving constructive feedback. I worry that it may ruin my standing with the person to whom I give criticism. But I am learning that by carefully planning what I might say by using the steps outlined in the book and by planning and practicing my criticism with a person in whom I can confide, I will be able to confidently and effectively offer feedback that will help me and the recipient have a stronger relationship. I am looking forward to implementing this action plan into my life and seeing how it helps me to be a better co-worker, friend and person in general.
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