Com 1010

Conflict Exercise

This activity is designed to help students critically evaluate a problem situation and then apply a specific approach to conflict. 

· Break students into five groups.  
· Assign each group one approach to conflict (avoiding, accommodating, competing, cooperating, and collaborating).
· Have students develop and perform a skit applying their conflict approach to the  scenario below.

· The group also should prepare to lead the class in a brief discussion of the strengths, weaknesses, and potential consequences of their assigned approach.   

You are the assistant to a manager of a company.  Your work schedule is 9:00 am until 5:00 pm. Your boss approaches you at 4:30 pm and requests that you type a 20 page report that will take approximately 2-3 hours to complete.  He/she needs the report on his/her desk by 9:00 am the following morning.  You have made plans to go to dinner and then a concert tonight. The concert ticket cost you $100.00.   You have had these plans for months and you have friends coming from out of town to attend the concert with you. You feel this is a once in a lifetime event and have been looking forward to this evening for a long time.  What would you do?

· After all groups have performed their skits, discuss with students how problems can be solved using different approaches.
· Which approach to conflict yielded the best results in this scenario?
 

