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Executive Summary
This report summarizes Group 4’s problem solving process for our Group Communication Project. The project required us to use the reflective thinking sequence to solve a group problem. Our problem was to recommend a strategy to help Nancy communicate with her friends and sisters, who have begun using marijuana. Nancy would like to discourage their use, yet maintain her friendships. 

Our group applied the reflective thinking sequence to find a workable solution. We agreed on the wording of our problem question, researched the problem, set up criteria for evaluating the effectiveness of potential solutions, brainstormed possible solutions, analyzed these solutions, recommended a specific solution, and set up a plan for implementing the solution. 

Our recommendation is that Nancy should talk to her sister and each of her friends in private, using descriptive language to explain her concerns. This solution offers the possibility of increasing the honesty in Nancy’s friendships. It also runs the least risk of alienating her friends. 
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Project Description
Nancy’s lifelong friends Kelly and Lynn have started smoking marijuana, and they have even smoked with Nancy’s thirteen-year-old sister Sandra in her parent’s house. Nancy is concerned and wants to confront her friends and her sister about their marijuana use, but she doesn’t want to sacrifice any of the relationships. Nancy wants her sister Sandra to stop smoking, and would prefer it if her best friends Kelly and Lynn stopped also. More specifically, Nancy doesn’t want her friends smoking in her house or around her sister. Nancy wants to maintain relationships with all parties involved in the process. Her preference would be for everyone to walk away from this situation happy, or with a win-win end to the confrontations.

We are a Group 4, a task group comprised of seven students in COMM 1010. Our assignment was to apply the reflective thinking sequence to recommend an approach Nancy could use to discourage Sandra from smoking, without alienating Sandra or her friends. Our group met five times and discussed each step of the reflective sequence. We integrated information from the text and videos in all our discussions. We encouraged critical thinking and participation of every member. 

It’s important to find a solution to this problem. Substance abuse of all types is increasing in Utah. This affects not only the users, but the friends and families of the users. If we can find a solution that will help Nancy, she can share her strategies with other friends who might be facing the same problem. 

Of all the possible solutions we proposed, our recommended solution stands the best chance of meeting Nancy’s dual goals of decreasing the use of marijuana and maintaining her friendships. 
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Methods

Our group began by preparing a Team Contract which listed our group norms and roles (see Appendix 1). We then applied the reflective thinking sequence to solve our marijuana use problem. The reflective thinking sequence (Adler & Elmhorst, p. 248) provides a procedure groups can use to solve problems effectively. This method integrates both right brain creativity and left brain logic. It counteracts a group’s tendency to fall into groupthink (Adler & Elmhorst, p. 264) because it requires group members to consider all possible negative consequences of a solution before implementing it. We will describe below our methods and findings for each step. After we completed our report, we assigned participation points to each member, based on the quality of their contributions to the project (see Appendix 2). 
(Adler & Elmhorst, 2010)


Part I: Problem Question
It is important to state our problem as an open-ended question (COMM 1010 WebCT page, 2010). If the question is open-ended, we will not be tempted to start with one specific solution in mind. 

Our group agreed that our key problem was: “What is the best way for Nancy to handle her sister's involvement with marijuana?”


Part II: Analysis of the Problem
Before we ever start to suggest solutions, it’s important to understand the problem completely. Many poor solutions have been suggested because the decision makers didn’t understand the needs of the people involved. Much time has been wasted because decision makers didn’t bother to find out what solutions have already been tried. Studying the problem can prevent such mistakes. 

As we analyzed the problem we considered its characteristics, stakeholders in the problem (people who might be affected), the history of the problem, and policies that might affect the problem or our solutions. We also identified resources we could use in finding a solution. 

A. Characteristics
1. Legal problems: The legal problems facing Nancy and the people involved include the distribution of marijuana to Sandra, a minor. This violation could result in a hefty fine and even jail time for any adult contributing to the delinquency of a minor. Not only is the distribution of marijuana illegal, but possession could lead to legal consequences too. This possession charge could even fall on Nancy and Sandra’s parents if found in their home. The possession of marijuana is a serious charge and is usually followed by the possession of paraphernalia i.e. pipes, or bongs. If found in the parents home, the parents could be held legally responsible. Contributing to the delinquency of a minor is up to five months in jail and a possible $5,000 fine. This offense can also be increased if the act is committed in a drug free zone (CEDRO-UVA.org). 
2. Health Problems: All the health problems associated with smoking marijuana are not known, however, many complications are known. Some health issues deal with your lungs, just as in smoking cigarettes; people who smoke marijuana expose their lungs to harmful smoke and chemicals. Marijuana smoke contains higher concentrations of tar than tobacco smoke does (CNN.com). Marijuana smokers might be at a higher risk for lung cancer than tobacco smokers (CNN.com). Smoking marijuana impairs the immune system causing other illnesses. Some studies have also shown that few young people use other drugs without first using marijuana (NIDA.NIH.gov). This could mean that marijuana is a gateway drug, or a drug that leads to harsher drugs that could be more harmful and even deadly to its users. 
3. Psychological Problems: The Public Health Service says that marijuana has a wide range of psychological problems (CDC.gov). Marijuana use can worsen psychotic symptoms in people who have schizophrenia (NIDA.NIH.gov). There is also evidence of increased rates of depression, anxiety, and suicidal thinking in chronic marijuana users (NIDA.NIH.gov). The drug itself is more psychologically addicting than it is physically addicting. People are more addicted to the way it makes you feel rather than being addicted to the chemicals in the drug. It can also cause memory loss. 
4. Social Problems: The social problems in this particular case might be the most dangerous. Nancy does not want to ruin her relationship with her little sister Sandra. Nancy also does not want to compromise her relationship with her friends Kelly and Lynn. There are also different views in society today about smoking marijuana. Some people are for it for many reasons. Other people are against it for a variety of reasons too. The factor of being labeled by other people in society is a social problem for this case. Nancy is probably concerned about being labeled a tattle-tail if she tells her parents about this issue. She could also be labeled a goody-goody for expressing her concerns with her friends. However, Sandra, Lynn and Kelly also don’t want to be stereotyped into something that they’re not, being called drug addicts and so forth.

B. Stakeholders 
1. Nancy: There are legal repercussions from having marijuana in the house that Nancy is concerned about. She might be pressured into having her friends come over to smoke marijuana. Nancy is worried about the relationships that are in jeopardy (with her sister, friends, and parents). This pressure applied from this situation could lead to disruption within the family. 
2. Parents: The parents have minors smoking an illegal substance in their home. If not told, this could lead to a breakdown in family trust. It could lead to fines and imprisonment.
3. Sandra (little sister): The side effects on a thirteen-year-old girl who smokes marijuana may include damage to her physical and psychological growth and development. Her relationship with her older sister (Nancy) is also being compromised because of this difficult situation. 
4. Network of Friends (including Nancy, Lynn and Kelly):
5. However this situation is handled, it causes conflict among the friends. Nancy does not share the same values as her two friends. This value contradiction could lead to the friendship group splitting up. This breakup could cause a shift in social role, stereotypes, and “in” and “out” groups.

C. History or Background
1. Family upbringing: Nancy and Sandra were raised in a religious home where illegal substances are not only forbidden but a religious sin. Nancy’s parents have no tolerance for marijuana and have not tried it themselves. Nancy has talked to her parents about drugs through a school program called DARE. Sandra, however, has never had a talk about drugs with her parents, but she does know their attitude towards marijuana.
2. Drug Education: Nancy has taken some health classes and has studied a little bit about the side affects of marijuana. She has decided it is not healthy, and it is something she does not ever want to try. When she found out about her friends and little sisters drug use, Nancy decided to research the health and psychological affects of the drug to be better educated about her situation. Melissa has taken a few health classes but never really understood the magnitude of smoking marijuana. Sandra also figures she is a minor and would probably not be held to harsh legal repercussions. 
3. Marijuana is Illegal: Since it was made illegal, stricter laws have followed for abusers of the laws. Since the sixties harsher and harsher laws have been passed for breaking illegal substance laws (CDC.gov)
4. Many siblings have been faced with similar situations. We will call a local support group for ideas about what has been tried in the past. 

D. Policies/Politics
1. Policies that Nancy will follow: She wants to obey the law, and not try marijuana. She wants to preserve all relationships if possible. She wants the end result to be her little sister’s promise to not smoke marijuana, and she wants her friends not to smoke it in her parent’s home.
2. Politics that Nancy might use to help her cause: She will use effective listening skills, along with confirming, rather than disconfirming, messages (Adler & Elmhorst, 128).
3. Morality that Nancy is concerned about. Nancy does not want to lie to her parents. She also does not want to smoke marijuana not only because it is illegal but because of her religious beliefs. 

E. Resources Available to us as we attempt to find a solution
1. Our own parents: One of the group members has a parent who is already attempting to deal with a similar problem. We can ask all our parents what they have tried that has worked and hasn’t worked. 
2. Internet: Free, with excellent help websites. CDC.gov, NIDA.NIH.gov, CNN.com etc… Here she can research her argument in order to present the downsides of smoking marijuana to her friends and little sister. The downsides being health, psychological, social and legal problems.
3. Drug rehabilitation centers: We can talk to people about marijuana, and its effects on people. We can take her with us for a visit so she can see, not just read, the side effects for herself. She might even want to invite an ex-addict to talk with her friends and little sister. 
4. School counselors: Their job is to help us with our personal lives. We might get some good advice on how to talk to her friends and little sister.
5. Our communication text and DVDs. These include ideas about effective communication.


Part III: Criteria 
It’s also important to set criteria for evaluating our solutions before we ever start thinking of solutions. That way, we won’t be tempted to set criteria that favor our favorite solution. We will use the criteria in Step V when we evaluate our proposed solutions. 

We began by describing our general goal; then we suggested specific criteria. Several of these criteria are based on information we’ve learned in this class. 

A. General Goal
1. Our general goal is to end up with a solution in which Sandra stops smoking and still has a good relationship with Nancy. 

B. Specific Criteria (in order of importance) 
The best solution will:
1. preserve the dignity of each individual involved 
2. comply with state and federal law.
3. be accurate and honest 
4. not cost more than $100.
5. be descriptive and not evaluative (Adler & Elmhorst, p. 128)
6. not destroy the relationship with sister.
7. not destroy the relationship with friends.
8. try to serve the mutual interest of all parties involved.
9. incorporate communication concepts we’ve learned in this class.

Part IV: Brainstorm possible solutions 
Our group’s next step was to brainstorm possible solutions. The brainstorming method required us to contribute as many ideas as we could think of, even if they were crazy or impossible to achieve. We did not evaluate any ideas during brainstorming, because that would discourage creativity. We just wrote down everything we could think of. This part of the process was a lot of fun. We got some good group synergy going. 

We’ve listed below most of the ideas we came up with. Many of our suggestions overlapped each other. 

A. Make time to talk with friends and sister.

B. Write a private letter to each person involved (in case there is discomfort with face-to-face conversation and confrontation).

C. Design a step-by-step approach, using the reflective thinking sequence with each person. This would allow each involved individual to express and evaluate their needs, wants, and unique positions evaluated.

D. “Strength in numbers” approach. Nancy would draw on the experiences and help of a recovering addict or a group of concerned friends in an intervention-style setting.

E. Meet with Sandra (Nancy’s younger sister) individually, then Lynn and Kelly (the friends), and finally, all three together.

F. Meet with each person individually. 
1. Geared to maintain privacy and accuracy, and to avoid seeming confrontational.
2. Attempt to converse with each person before they can confer with the others and skew the accuracy of your motives and approach.

G. In an attempt to find out the reasoning behind her choices, Nancy will talk to Sandra only and ask questions (Why? How?).

H. Get ideas from a drug counselor, Narcotics Anonymous, etc.

I. Talk to each friend, using “I” messages as opposed to “You” messages (Adler & Elmhorst, p. 128). Also monitor non-verbal messages closely (Adler & Elmhorst, p. 104).

J. Inform the authorities (police).

K. Inform the parents, high school principal, and/or church authorities.

L. Tell everyone who may have an interest.

M. Propagandize: give her friends lots of pamphlets, articles, information pertaining to marijuana and marijuana use.


Part V: Solution Analysis
In Step V, it was finally time to analyze the solutions, based on the criteria we suggested in Step III. 

First we chose our top five solutions. We did this by first combining some solutions that were similar. Then we started from the bottom and eliminated those solutions we liked least. Finally, we voted on the remaining solutions and chose those that got the most votes. We ended up with a manageable list of five solutions.

A. Narrowed list of solutions
1. Use of letters to alleviate discomfort for all parties involved.
2. “Strength in Numbers” approach, specifically utilizing a group of concerned friends.
3. Meet as a group, involving only the two directly related friends and the little sister.
4. Meet with each friend, and the little sister, all separately and individually.
5. Inform the parents directly and ask for their input and support

B. Chart 
We drew up a chart (shown in Appendix 2) so we could evaluate each proposed solution in terms of each criterion. We listed each solution across the top, and each criterion down the left side. For each criterion, we ranked each solution on a scale from 0 (does not meet this criterion) to 5 (meets this criterion very well.) We then totaled up all the points to get an idea of which solution might best satisfy our criteria. 

We realize, of course, that this chart is not meant to be a straight-jacket, but a helpful guide (COMM 1010 WebCT page, 2010). So it is still up to us to work out the best solution, perhaps combining elements from some of our suggested solutions.


C. Final Solution

Solution 4 received the highest score, but we didn't just base this solution on the numbers. The reflective thinking sequence shows us that we should use intuition and common sense as well as logic. We used the numbers as a guide, but we still talked about each one, to make sure we hadn’t missed anything in our number analysis. 

We ultimately chose Solution 4: Nancy will meet with the sister, Sandra, and each friend, Lynn and Kelly, individually and separately. Using descriptive communication, Nancy will honestly explain why Sandra's using makes her feel sad. She will focus on what it is doing to her relationship with Sandra. She will explain to Sandra why it is important to her to remain very close to her sister. Nancy will then use this same method to talk to each of her friends privately. 

This solution excels over others because: 
a. It will minimize the potential for this simple conflict to escalate into an ego conflict (Adler & Elmhorst, p. 139).
b. By confronting each person individually, it will be easier to collaborate or compromise to meet the needs of each person (Adler & Elmhorst, p. 141).
c. This solution will give Lynn, Kelly, and Sandra a chance to respond.
d. This solution is the best at upholding the dignity of the individual by doing everything possible before informing a third party (i.e. parents, police, etc…).

 

D. Possible Negative Consequences
We next considered possible negatives of our proposed solution. As with any solution, our recommended approach could have some potential negative consequences. We realized that it is possible that Sandra, Lynn, and Kelly would get together after Nancy has talked to them and laugh it all off. 

If these negative consequences occur, we would recommend that Nancy might try once more to talk to Sandra. If Nancy still has no success, she could go to her parents for support. But we still think that Nancy should try the least offensive method first. 


Part VI: Implementation of Solution

After choosing our solution, we set up a plan for implementing it. 

A. Planning her messages beforehand (Adler & Elmhorst, p. 146), Nancy chooses to talk to her sister Sandra and her friends about smoking pot in her house. She decides that the best way to approach this is to separate them and deliver constructive feedback each one singly as to allow a more face-saving situation (Adler & Elmhorst, p. 135). This will allow Nancy to be more specific, maintain a positive relationship, show each how they will be personally benefited, and offer the opportunity for each person to respond separately.

1. Nancy’s conversations with her sister and friends will: stick to the issue, be open and honest, sensitive to the others views, criticize the issue instead of the people involved, use solid evidence, manage her own personal emotions, and look for a cooperative resolution (Adler & Elmhorst, p. 137). 
2. Sandra, the little sister will be the first she will meet with. Nancy will talk to her while giving her a ride to school. Next will be Lynn, the more aggressive leader of the friends. Nancy will take her to breakfast. Not long after, she will take Kelly, the more passive friend, to lunch. By talking to all of them in the same day, Nancy will reduce the chances of her message being distorted by the others involved hearing it from someone other than her.
3. At the meetings with each one of them, Nancy will first explicate that she doesn’t want them smoking pot in her parent’s house, or with her sister/friends. She will then describe several health and legal consequences of smoking marijuana that she wants her friends to be aware of. Next, she will disclose her personal feelings of their actions. She will ask her friends primarily to stop smoking in her house and with her sister because of the consequences, physically and legally.
4. Since Nancy can’t predict how each will respond, we came up with positive and negative responses for each person.

B. Meeting with Sandra:
1. Positive: Doesn’t realize that her older sister cares so much about her, and states that she didn’t really want to do it but felt peer pressure to.
2. Nancy’s Response: Reinforces that she does care, and that other people do too.
3. Negative: “You’re just jealous because your friends like me more, and you’re trying to control me. I hate you!”
4. Nancy’s Response: Nancy will use sincere questions and paraphrasing (Adler & Elmhorst, p. 82) and will then reinforce the legal and health aspects of smoking weed. She informs her sister that her parents care about her too, and maybe they should know.

C. Meeting with Lynn:
1. Positive: Lynn is respectful of her wishes and agrees not to smoke in her house or around her sister. Lynn is grateful that Nancy told her how she felt, as well as informing her about the legal and health aspects of marijuana.
2. Negative: Responds by saying that Sandra is old enough to make her own decisions, and Sandra had invited them over to get high, so stop preaching.
3. Nancy’s Response: If negative response continues, Nancy will inform Lynn that her sister’s health and well being are at stake, and she will notify a third party if she has to (i.e. parents, police).

D. Meeting with Kelly:
1. Positive: She never really wanted to smoke that much anyway, and was just going along with it. She opens up and talks about why she started and decides to stop altogether.
2. Negative: “I can’t change your sister’s mind. Is this worth sacrificing our friendship over? Everyone dies anyway, why not have some fun? Lighten up!”
3. Nancy’s Response: Nancy uses nonverbal cues to show an attitude of liking (Adler & Elmhorst, p. 104) and emphasize the importance of their friendship, then brings up SPECIFIC EXAMPLES of her friend being passive in the past and asks her to again respect her wishes and not smoke in the house with her sister.
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Conclusion

Our team of seven classmates in COMM 1010 chose to recommend to Nancy an effective way to manage her sense of being upset by her sister’s and friends’ use of marijuana. We used the reflective thinking sequence to study the problem suggest criteria and potential solutions, then to recommend the best solution and how to implement it. 

Our recommendation is that Nancy should talk to each of the girls in private, using descriptive rather than evaluative communication. This is the best solution because Nancy has a good chance of keeping her friendships; if she reported them to authorities, they would probably be angry. If the girls respect Nancy enough, this solution also has a good chance of encouraging them to stop using. 
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Appendix 1: Group 4 Team Contract
Class: COMM 1010-041
Semester: Spring 2010
Date created: March 10, 2010


Team Members / Contact Information

List each member, alphabetized by last name. Include at least one phone number and at least one email address for each member. 


Team Norms
Relational norms:
(Identify at least three that you can all agree to.)
Task norms:
(Identify at least three that you can all agree to.) 

Team Member Roles
Relational roles:
(Assign each role to at least two members.)
Task roles:
(Assign each role to at least two members.)
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Appendix 2: Solution Analysis Chart
This chart, which we used in Step VI, evaluates each solution in terms of each criterion. 

	Analysis of Potential Solutions Based on Criteria

	 
	Solution 1
	Solution 1
	Solution 1
	Solution 1
	Solution 1

	Criterion 1
	5
	2
	5
	5
	0

	Criterion 2
	5
	5
	5
	5
	5

	Criterion 3
	5
	5
	5
	5
	5

	Criterion 4
	5
	5
	5
	5
	5

	Criterion 5
	3
	3
	5
	5
	3

	Criterion 6
	4
	3
	3
	5
	0

	Criterion 7
	4
	3
	3
	5
	0

	Criterion 8
	0
	2
	5
	5
	0

	TOTAL POINTS
	31
	28
	36
	40
	18
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Appendix 3: Group 4 – Member Participation Points
At our last meeting, we assigned participation points to each group member. We show here our list of points and reasons.

A. Student A- 12 Points
1. Student A was the one in our group who took control of from the beginning. He set up the meetings and had everything ready for us to start. He was knowledgeable about the project and of the course materials. He was early to all the meetings and conducted our discussions. He was always prepared and made sure everything went well. He did the title page, bibliography and Part I in the final report.

B. Student B- 11 Points
1. Student B was a key member of our group. She attended all of the meetings, and she was always prepared to input her opinion. She helped lead the discussions and always carried out her assignments, going the extra mile. She showed a lot of interest in the group and prepared Part II of our final project. 

C. Student C – 10 Points
1. Student C always had a lot to input to our meeting. He brought up several different viewpoints and helped us to look at things in a different light. He attended most meetings and he always completed his assigned tasks. The time that he was our scribe, he took his duties farther by posting the notes, which was not included in his job description. Student C compiled Part IV of our final report.

D. Student D – 10 Points
1. Student D was always prepared and on time for meetings. Her assigned tasks were completed fully; she seemed to do more than was necessary every time. She added to our group discussions. She was also very supportive of other’s suggestions and she fit our meetings into her tight work schedule. Student D also completed Part III of this report.

E. Student E – 9 Points
1. Student E attended all of the meetings and showed interest in our group. She used textbook references, and she did good research. She contributed a lot to the group discussions. Student E finished Part V of the final project, and she did a terrific job on the chart.

F. Student F – 9 Points
1. Student F attended most meetings, and even when she could not, she was sure to ask for extra work to make up for what she missed. She always contributed to our discussions and had an interest in the group. Student F had the difficult task of doing Part VI of the final report, and she handled it well. 

G. Student G – 9 Points
1. Student G attended all of the meetings, though a few times late. She listened and added input to the group. She was prepared for the meetings, and showed interest in the group. Student G also prepared Appendix 2 of the final report. 

