COMM 1010: GROUP DECISION-MAKING PROJECT – CASE STUDIES

Choose one of the following case studies as the topic for your decision-making project. These case studies are based on real-life situations that former students have experienced. If your group prefers, you may instead use a decision that one of your group members is currently working through. If you use your own situation, please obtain instructor approval before you move on to the next step of your group project. Your decision must be small scale and realistic ... a decision your group can realistically investigate and come to consensus about within four weeks or less. Please do NOT select topics about which you are not experts. For example, you don’t have the expertise to end a war or change the food stamp program. You probably DO have the expertise to select a new computer, help a local organization recruit more volunteers, or help a study group choose a better method for improving their grades. 

 

Case Study #1: Library Book Selection 

The problem:  You have volunteered to serve on a book selection committee for your local public library. Your committee may spend up to $1000 to purchase children's books. Library purchases are not taxed, so all the money will go toward the cost of the texts. Books must be bought new, not used. Your purchases should represent the interests of four age groups: 0-4; 5-8; 9-11; 12-15. 

Your problem question:   "Which books should we recommend for this year's selections?"

Some sample criteria:

· The combination of books we recommend will cost less than $1000 

· The books will represent a variety of values and world views. 

 

Case Study #2: Cost Cutting Measures
The problem:  You are an employee of a small dog-walking business that has failed to turn a profit for the last two years. Management has appointed a committee of five employees (or the number of members you have in your group) to recommend methods for turning these losses into a positive cash flow. Please specify the size of the business, the type of product or service you offer, and the nature of your customer base. (You can change the type of business if you would like to.)

Your problem question: "How can improve our company's balance sheet?"

Some sample criteria:

· Our solution will improve the financial situation of our company. 

· If employees must sacrifice, sacrifices will be determined by an equitable system. 

· Our plan of action will comply with local, state, and federal regulations. 

 

Case Study #3: Condo Owners
The problem:  A new cluster of 16 to 20 condos has been built and left with a barely functional “leadership by committee” condo association. This group has the sudden dilemma that some of the new owners have dogs and some do not. Some of the non-dog-owners have expressed that they do not want the dogs to harm their children in the commons area, which is in the middle of the four condo buildings. This area has the children’s playground and also is the only area for dogs to run. 
Your problem question:  "How can parents and dog owners be reasonably accommodated by the condo association, so everyone is satisfied with usage privileges and safety in the commons area?" 

Note to students: If you choose this problem, you will need to suggest concrete solutions. It is not enough to state that the owners will meet to decide what to do. You should describe the specific policies they develop. You should also identify, as part of your criteria step, elements of constructive communication to be used in the process (e.g. the solution will maintain a supportive group climate). 

Some sample criteria: A good solution will
· accommodate dog-owners as well as those who don't own dogs 

· maintain a supportive group climate. 

· comply with existing rules. 
·  not favor one faction at the expense of the other faction. 

 

Case Study #4: Our Carbon Footprint 
The problem:  You and your classmates would like to reduce the carbon footprint of your school. It seems like a daunting challenge. You know you need to start small and choose just one project that you can actually implement within this semester and without too much expense. What should you do? (If you prefer, you could choose to reduce your own family's carbon footprint, or you could focus only on your own class's footprint.) 
Your problem question:   "What can we, as a group of a few students, do to help reduce the carbon footprint of our school?" 

Some sample criteria:  A good solution will

· help reduce our carbon footprint 

· be in accordance with school policy 

· actually be adopted by our administrators

Case Study #5: The Communication Activity  
Note: Students are sometimes hesitant to choose this problem, but it is fairly easy and allows you to be creative. 

The problem:  You are a class of college freshmen who are taking an introductory communication class. Your instructor has divided the class into groups. Each group is tasked with devising a communication activity that will help the class learn and apply the theories and skills you have been reading about in the text. The activity must include an in-class component (such as role-playing) as well as a written assignment.

Your problem question:  "What activity will most effectively reinforce AND test students' understanding of _____________ ?"

Some sample criteria:  The activity we choose should
· effectively teach a communication concept 

· require no more than fifteen minutes of class time (not counting the writing assignment)

· provide a means of assessing students' comprehension. 

 

Case Study #6: Apathetic Workers
The problem:  You are a team of employees who assemble high tech X-Ray machines. Although these machines are state-of-the-art, your job is blue-collar assembly line work. All workers have a high school diploma, but none of the workers has a college degree. Lately you have noticed that two or three of the team members seem unmotivated. They are working so slowly that your team has not been able to keep up your production quota. Your supervisor has asked you to come up with a plan to motivate the apathetic members of your team. She will not fire anyone. 
Your problem question:  "How can we most effectively motivate our co-workers to maintain constructive attitudes and keep up with our production quota?  
Some sample criteria:

· A good solution will motivate all employees. 

· A good solution will allow us to achieve our goal of assembling 10 machines per day. 

· All participants will feel valued and respected. 

· The supervisor will agree to our methods. 

 

Case Study #7: The New Computers 
The problem:  Your office of X number of workers (you decide how many) needs to update your computers. Your supervisor has asked you to recommend which model of computer you think would be best. One of your workers is developing carpal tunnel syndrome, so you will need to pay attention to ergonomic factors. 

Note: To complete this exercise, you will need to decide how many workers there are, what you will be using the computers for (e.g. do you need only word processing capability or do you need to run complex graphics programs that require lots of memory?), and what your budget restraints are.

Possible alternate: You could change this problem slightly and instead select a new software program that your office needs.
Your problem question: "Which model of computer would best suit the needs of our office employees?"

Some sample criteria: The computers we select will 

· have a minimum memory of _____. 

· cost less than ______. 

· have at least ____ ISB ports. 

· be compatible with an ergonomic keyboard. 

 

Case Study #8: The Art Show
The problem: You are an advisory board to a privately owned art and photo gallery. As well as selling artwork, the gallery offers a free exhibit for customers to browse through. Each month you feature a different local artist. This has always been a fun and energizing activity. However, this month it's different. Some of your members want to show an exhibit that includes some nudity. Other members are opposed. How will you solve this difference of opinions?
Your problem question:  "How can we best satisfy the wishes of all members of the advisory board?"
Some sample criteria:  Our solution will

· respect the values of all members equally 

· not offend any of our customers 

· maintain our tradition of allowing equal time to local artists 

· abide by state and federal regulations

Case Study #9: Messy Housemates
The problem:  You are sharing a house with four other students. When you first moved in, the five of you agreed to share cleaning responsibilities. For the first month, your roommates were pretty good about washing their own dishes and cleaning the bathroom and vacuuming the living room every so often. This month, however, as school gets more demanding, you notice that more and more dirty dishes are being left in the sink, the bathroom is getting grungy, and the living room is cluttered with shoes, sweaters, books, and dust. Two of you have dropped some hints, but the other three have ignored your hints. 
Your problem question:  "How can we housemates prevent the resentment that is building up among us over our messy environment?" 
Some sample criteria:  Our solution will

· be acceptable to all five of us. 

· distribute tasks fairly and evenly. 


Case Study #10: Working Hours
The problem:  You work with a team of fifteen coworkers. Each of you works four hours a day, five days a week, on either the morning, afternoon, or evening shift. Your manager has left it up to the fifteen of you to work out who will work what shift. No one really wants the evening shift. Right now, the six workers who are married are refusing to work the evening shift, arguing that they need time to be home with their spouses. They claim that their family needs are more important than the wishes of the unmarried workers, who would like evenings free to study or socialize. Your manager does not want to get involved in deciding who works which shift, but wants to approve your final proposal.
Your problem question:  "How can we assign shifts in a way that is acceptable to all fifteen workers?"
Some sample criteria: Our solution

· must ensure that the office is staffed with five workers on all shifts. 

· will be acceptable to the manager. 


Case Study #11: The Family Car
The problem:  Tom and Jane Warner are working-class parents. They each own a car. Their cars are about ten years old. Their daughter, Savannah, is a sophomore at SLCC. Their son, Troy, is a senior at Rockville High. Jane has been taking Savannah and Troy to school on her way to work. The kids get a ride home from school with friends, when they can. Otherwise, they stay at school until 5:30 PM and Jane picks them up on the way home from work. The kids are pestering their parents to let them drive the family cars because it would be make their lives more convenient and because "it's cool to have your own car to drive." Tom and Jane need their cars to get to work. They would be willing to let the children borrow a car occasionally in the evenings after they get home from work. However, the parents are not willing to pay the high cost of adding the children onto their car insurance. Tom and Jane have saved enough money to pay for their children's college textbooks, student fees, and part of their tuition. Savannah works ten hours a week as a sales clerk at Albertson's. Troy does not have a job.
Your problem question:  "What is the best solution to the Warner family's transportation needs?"
Some sample criteria:  A good solution 

· will reduce inconvenience for ALL family members as much as possible. 

· will not overburden the parents financially. 

Case Study #12: Choosing A College
The decision:   You are completing your second year of classes at SLCC, and plan to graduate in May. You want to continue your education and earn at least a Bachelor's degree. You want to make the best decision possible. 
Your problem question:  "Which college should I transfer to after I complete my degree at SLCC?"
Some sample criteria: Use your own personal situation to develop meaningful criteria. The criteria you choose would vary depending on your personal circumstances. Here are a few criteria you might consider.  The college will 

· offer a strong program in my major field of study. 

· be affordable, given my specific financial situation. 

· give me a chance to experience living on my own outside of Utah ... OR .... will allow me to stay close to home (Choose the option that's important to you.) 

NOTE: SLCC has knowledgeable resource persons in the Advising program, as well as among faculty members, who can guide you as you consider various college options available to SLCC students. 

 

Case Study #13: Funding Road Repair
The problem:  The Torkelsons bought a small vacation cabin last year near the Uinta Mountains. The cabin is in a rural subdivision that is governed by a Homeowner's Association. The Association is responsible for maintaining the roads. This spring, a flood destroyed part of the road system, so the Association needs to levy an additional assessment for the repairs. Owners are arguing about how the assessment should be apportioned. Some owners contend that all homeowners should be assessed an equal amount. Others argue that those who live in the damaged area should pay more. A third group feels that owners should pay proportionally to how far away they live from the entrance, since those who live farthest away use the roads more. A fourth group would like to assess according to the appraised value of each cabin, since those with larger cabins probably have more money at their disposal. 
Your problem question:  "What is the best way to handle this extra assessment?"
Some sample criteria:  A good solution 

· will not favor one party unduly over another. 

· will give a fair hearing to each owner's point of view. 

· will be based on a formula that can be applied to all. 

· will be acceptable to all five of us. 

 

Case Study #14: Sex Ed Standoff
The problem:  You are a group of parents whose children are attending Whispering Pines, a private junior high school. The school has no affiliation to any church. Its students come from various religious, cultural, and socioeconomic backgrounds. The school administrators are in the process of redesigning the current old-fashioned sex ed program. They recently surveyed all the parents in order to understand their views about sex education. They found a three-way split. Approximately 1/3 of the parents would like a comprehensive course that covers physiological, medical, and psychological aspects of sex education in depth. Another 1/3 of the parents are pushing hard for an "abstinence-only" program. A final 1/3 of the parents do not want their children to have any sex education at school; they feel it is better handled by the students' churches and/or families. 

The administrators have asked your group to serve as an advisory committee whose task is to recommend the direction the school should take as they develop the new course. They have handed the survey results to your team. You have been asked to consider all parents' views in your recommendations. 
Your problem question:  "What would be the best approach to sex education at Whispering Pines Junior High?"
Some sample criteria:  A good solution 

· will not favor one group's views over another. 

· will not offend any parents' worldviews. 

· will provide accurate information to students. 

 

Case study #15: Part-time Work 

The problem:  Siegfried would like to find part-time employment while he is completing his college degree. If you choose this case study, your group will explore several real work opportunities and will select the most promising. Your group will need to describe Siegfried's exact circumstances so you can determine his needs and set the criteria he would use in choosing a work opportunity. You can use an actual situation of one of your own group members or you can substitute a different name (such as "MaryEtta,"), if you prefer. You may even want to consider work-at-home opportunities.
Your problem question:  "What would be the best part-time work opportunity for Siegfried?"
Some sample criteria:  A good part-time work opportunity will 

· pay at least _______. 

· not require an initial investment of more than $500. 

· be located within reasonable commuting distance. 

· provide some experience relevant to Siegfried's field of studies. 

 

Case study #16: Customer Service (or Bad Boss) Nightmare

The problem:  With your group members, select a specific situation in which you received poor customer service (or a situation in which you encountered a boss with poor communication skills). Your task will be to propose several possible ways to improve that communication and then select the one you think is the best (or combine some elements from several of your proposed solutions to create a scenario of improved communication. Since this case study deals directly with communication, you'll need to include skills from the text. Illustrate them with specific examples. Your Implementation step will probably include a word-for-word conversation. 

Your problem question:  "How could the customer service rep have provided better customer service?" or "How could the boss manage her/his employees more effectively?" 

Some sample criteria:  An effective interaction with customers will 

· consider the interaction from the customer's point of view. 

· uphold the company's returns policy. 

· encourage the customer to come back to our store again. 

Case Study #17:  Support Our Troops
The problem:  You and your group members hold opposing views about whether the U.S. should engage in combat.  However, all of you would like to support our individual troop members.  

Your problem question:  “How can we, as a group of five students, show meaningful support to our U.S. troops?” or “What’s the most effective way we can support our individual troop members?”

Some sample criteria:  An effective action will 

· not make a political statement either for or against war

· bring a smile to the face of at least five troop members
