TEAM DECISION-MAKING ASSIGNMENT

  

Learning Outcomes: Making decisions and writing reports are typical workplace tasks. If you remember only one strategy from this class, we hope you will remember and use this process for making well-reasoned decisions and for solving problems effectively. When you apply this process properly, it can reduce the chance that you'll make decisions you later regret.  This project provides an opportunity for you to 

· try out the group communication skills you’re learning as you apply the reflective decision-making protocol to make a realistic decision

· improve your writing skills as your team submits your results in a formal written report

The Reflective-Thinking Sequence was first proposed by John Dewey over 80 years ago. Dewey is known as the father of American educational philosophy. Dewey created a curriculum that encouraged students to be curious and to learn to love learning. Dewey's decision-making protocol is a well-researched and effective strategy that combines left-brain and right-brain thinking. Once you learn this protocol, you'll be able to use it

· in your personal life as you make your own important decisions

· in the workplace as you work individually or with teams to solve problems

Assignment Description:  You‘ll collaborate with a team of classmates, using the Reflective Thinking Process, to make a well-reasoned decision.  Students often dread academic teamwork because it sometimes seems like pulling teeth to get other group members to contribute. There is often too much "social loafing" (sitting back and sliding while others do most the work). However, if you and your team members follow instructions carefully and promptly, this group project should run smoothly and won't require too much time. In fact, many groups end up really enjoying this project! 

Your team will work through the steps of the Reflective-Thinking Sequence in four meetings. If your team stays on task, each meeting should only require 30 to 45 minutes. Adhere to the specific instructions for each meeting. Use one of the case studies as your topic, or attempt to make a real-life decision relevant to the lives of one of your group members. 

  
How to Prepare
1.  Read the description of "Systematic Problem Solving" in Chapter 8 of your text. 

2.  Peruse the Decision-Making Grid instructions for each meeting. 

3.  Look at the Sample Decision-Making Report.

Assignment Steps:  (1) work through the decision-making protocol during several team meetings; then (2) report your results in a formal written report (submit one report per group).

***********************************************************************************************************************************************************
TEAM DECISION-MAKING PROJECT_PART 1:  TEAM MEETING INSTRUCTIONS
With your team, work through each step of the reflective sequence in order.  Don’t skip any steps.  At the discretion of your instructor, you’ll be allowed time for four in-class meetings.  

TEAM MEETING #1:  During your FIRST group meeting, create your Team Contract AND work on steps I and II. Submit  your completed  Meeting 1 Chart to your instructor after this meeting for comments and points (one copy per group).
1.   Prepare your Team Contract:  Effective teams attend to team relations BEFORE attempting to solve the task at hand. Set a good working environment by agreeing, as a team, on your norms and roles. 
A. Group Norms. Norms are the ground rules that all members agree to adhere to. Develop at least five norms that all team members are willing to support. Include both task norms and relational norms. Be realistic! If there's a chance someone might be late to one meeting, do NOT write "We will all be on time to every meeting." Instead, you could write, "We will attempt to arrive on time. If we must be late, we will email our contributions to the group facilitator so they arrive well before the meeting begins."
Examples:
Relational norms:
· Listen to each other's ideas without interrupting or one-upping anyone.

· Invite quite persons to participate. 

· Refrain from whining. 

  Task norms
· Keep our meetings to 90 minutes or less.

· Read all assigned material in the text and class Web site before the meeting begins. 

· Stay on task. 
 B. Group Roles. Roles are actions that individual team players fill. Many of your roles will help you achieve the norms you set above. Identify at least three task roles and three relational roles that your team members should attend to. Assign each person at least two roles. Roles should be flexible. Usually you will have more than one person assigned to each role, to be sure it gets done. Each person should fill several roles. You may rotate roles.
Examples:
Relational roles:
· gatekeeper (be sure each member gets equal time to express ideas) 

· harmonizer (if competition develops between members, help them worth through it) 

Task roles:
· facilitator (make sure all tasks are done on time; submit weekly reports to instructor) 

· time keeper 

· procedural monitor (be sure team is correctly following each step of the assigned project) 

· devil's advocate (be sure each idea --- except during brainstorming sessions --- is thoroughly questioned) 

· proofreader 

· information agent (inputs facts and relevant resources to support ideas) 

· initiator (suggests new ideas and insights) 

After you have agreed on the contents of your Team Contract, list each member's name in alphabetical order. Add your email addresses and phone numbers where team members can reach each other. Email a copy to me. Keep a copy in your files. You will submit a copy of your contract as an attachment to your final report. 

 Now, you may begin work on the problem.   Step I: State the problem as a question. 

1. Choose one of the sample problems or select your own decision to make. 
2. You may use the suggested question wording, or you may modify the wording. 

3. Recall that the question should have the following characteristics: 

1. one single question 

2. open-ended (not a yes/no answer).
That is, don't ask "Should I fire all the employees?" or "Is it a good idea to fire the employer" or Can we fire the employer" because a yes/no question limits your possibilities to only two choices. Instead, you might ask "What is the best way to improve communication between managers and employees at ABC, Inc.?" 

3. Don't state the solution in the question.  That is, don't ask "How can we get our friend arrested for using marijuana?" because that type of question also limits your possibilities too much. You already have a solution in mind. Be open to many possibilities. Instead, you might ask "How can we best respond to our friend's marijuana habit?"

4. The project must be small scale and realistic ... something that your group can actually solve within one month. Please do NOT select topics about which you are not experts. For example, you do not have the expertise to end a war or change the federal food stamp program. You DO have the expertise to help a local organization recruit more volunteers or to help a study group find a better method for improving their grades. 

Step II: Study your problem 

1. You need to understand exactly what is wrong before you can do much good trying to solve anything. 

2. This step will require some research. Talk to people who could help you with your solution. Find out what resources are available to you. Because these are hypothetical problems, in some cases you will need to suppose the answers.

3. Investigate the following aspects of your problem situation, and write a brief paragraph about each aspect: 

1. Characteristics: 

1. what aspects of the problem do you observe?

2. why is this a problem?

3. what future effects might it create?

2. Stakeholders (people affected by the problem) 

1. Who does this problem affect, and how? (It will probably affect several different sets of people)

2. What are the attitudes and expectations of the people affected?

3. History: This step is important. Find out what other people with similar problems have done, so you don't have to reinvent the wheel.

1. When and how did this problem begin?

2. What, if any, attempts have already been made to try to fix the problem?

3. Why haven't past attempts to manage the problem worked?

4. Policies and politics: 

1. What federal or state laws affect the problem or your solution?

2. What organizational policies might affect the problem?

3. Are there any ethical concerns you should take into account?

5. Resources available to help you tackle the problem 

1. How much money is available?

2. How much time is available?

3. What sources of knowledge can you consult to get ideas about how to solve this problem? 

1. (Sources could include SLCC student officers, campus police, faculty members, books, web sites, anyone who has tried to deal with a similar problem in the past)

2. Include your text and class lectures for this course as potential sources. They contain many useful ideas about ethics, effective communication, and group interactions. 

TEAM MEETING #2:  During your SECOND meeting, complete Steps II and III.  Submit  your completed  Meeting 2 Chart to your instructor after this meeting for comments and points (one copy per group).

Step III: Criteria [NOTE: Criterion = singular (one criterion); Criteria = plural (more than one)]
1. Before you start proposing solutions, you need to decide what a good solution would accomplish.

2. First, write a general goal. 

3. Next, identify seven to twelve "criteria" that you will use later, when you will be judging the merits of each of your proposed solutions. 

4. Don't mix up solutions in your criteria list. 

5. Use the text to help you think of criteria that illustrate sound communication principles. Write down the page number next to the criterion. 

6. Here are some examples of criteria. You will need to develop more of your own: 

· costs less than $200

· requires no more than two hours per person

· complies with Utah State safety standards

· is acceptable to our manager

· does not overburden one individual more than another

· respects the personal privacy of every individual

· applies communication principles we've learned in this class

· Document these concepts by including references from the text 
TEAM MEETING #3:  During your THIRD group meeting, work on Steps IV-VI. Submit  your completed  Meeting 3 Chart to your instructor after this meeting for comments and points (one copy per group).

Step IV: Brainstorm possible solutions to your problem 

· It's difficult to brainstorm correctly, but please try to do so. Follow the guidelines for brainstorming on p. 99 of your text. 

· When you brainstorm, you stimulate creative thinking by writing down as many ideas as you can, as quickly as you can. At this point, it's OK if the suggestions are silly, impractical, or unreasonable. For this task, you want quantity, not quality. 

· DO NOT EVALUATE solutions at this time. Anything goes. Just list as many ideas as you can think of. Don't worry whether they might work or not. The judgment stage will come later.

· Some of your proposed solutions should be based on material you've learned in this class. In your report, include these references ....write down the appropriate page numbers. 

Step V: Evaluate your proposed solutions. 

· Narrow down your brainstormed list to your top four or five solutions. 

· Create a comparison chart. List your solutions as column headings and your criteria as row headings. 
· If some criteria seem very important, use a 10 point scale instead of a 5 point scale (see Criterion 1 below).

· Discuss each solution in turn, and rate each solution according to each criterion.   

· Keep this chart. You will submit it as part of your group report. 
	
	Solution  1
	Solution 2
	Solution  3
	Solution  4
	Solution  5

	Criterion 1
	9
	7
	2
	6
	8

	Criterion  2
	2
	4
	5
	5
	3

	Criterion 3
	4
	5
	3
	1
	5

	Criterion  4
	4
	5
	4
	3
	5

	Criterion  5
	2
	5
	5
	5
	3

	TOTALS
	21
	26
	19
	20
	24


Sample Chart Evaluating Solutions According to Established Criteria
Step VI: Select the best solution 

1. Here’s where your right-brain thinking comes into play.  Based on your chart and discussion, produce a final recommendation aimed at remedying the problem. You are not obliged to choose the solution that had the highest score, since some criteria may be more important than others. You may want to combine parts of different solutions to reach your final recommendation. 
TEAM MEETING #4:  During your FOURTH group meeting, complete Step VI and begin Step VII. Submit  your completed  Meeting 4 Chart to your instructor after this meeting for comments and points (one copy per group).

Step VI: Select the best solution (continued)
2. Hold a second chance discussion: double-check your recommendation. 

1. Often in the heat of creativity, potential negatives don't occur to us. If you've ever made a decision, then had second thoughts the next morning, you will understand my point. 

2. It's best to schedule this second chance meeting at least 24 hours after Step V, to give your subconscious time to surface any doubts you may have. 

3. List any potential negative consequences that might occur if you implement this solution. 

4. Modify your recommendation accordingly. 

3. Be sure your report is well-documented (includes references). 

4. Write out, in some depth, your answer to the question: "How does this solution excel over the other solutions that you proposed?"

Step VII: Plan how you would implement the solution.
1. Assign individuals to write up each part of the final report. 

2. Don't forget your bibliography and your analysis chart. 
TEAM MEETING #5:  During your FIFTH group meeting, proofread and revise your formal written report.  Distribute participation points.
1. Proofread all parts of your report and revise as necessary. 

2. Check the required format to be sure you have followed directions precisely. 
3. As a team, decide how you will distribute participation points. 

4. Your entire team must be present for this activity. That way, each person will have a chance to explain why they qualify for points. 

5. Do NOT assign points to a student who has contributed to less than 30% of your project. 

6. Compile all the parts of your report and submit. 
